Harberton Parish Council Annual Return for the financial year ended
31st March 2016
c) Explanations of significant variances on the Accounting Statements
Box no:
Figure in 2015 column
Figure in 2016 column
Variance (2015 figure less 2016 figure)
Reasons (as many as are applicable)
Reason 1: DECREASES IN INCOME – See explanation below
1.1 Council Tax Support Grant: Decrease
Reason 2: INCREASES IN INCOME – See explanation below
2.1 VAT: 2015/16 Budget included estimated VAT income
Reason 3: SAVINGS IN BUDGET – See explanation below
3.1 Room Hire Budget Reduced
3.2 Salary: Decrease due to only one clerk being on payroll
3.3 Office Expenses: Decrease due to new line items being created

2
£8,053
£9,396
-£1,343
Amount £
-£69
-£69
£350
£350
-£1,604
-£55
-£719
-£400

3.4 Broadband: Decrease in cost to council
3.5 Computer: No capital item required in 2015/16
Reason 4: INCREASES TO 2015/16 BUDGET – See explanation below
4.1 Subs: Increase due to the Clerk's membership of SLCC and
anticipated increase in 2015/16 fees

-£30
-£400
£4,402
£140

4.2 Insurance: Increase due to anticipation of inflation
4.3 Salary Overtime: Creation of a new line to take into account clerk's
workload

£20
£1,358

4.4 Professional fees: New line item created to separate from general
'Office Expenses'

£370

4.5 Playground Inspections: District Council will bill separately for both
parish playgrounds in 2015/16

£164

4.6 Contingency Mower Repairs: Anticipation of requirements to
upgrade Parish owned mower

£200

4.7 Neighbourhood Plan: Expansion to budget due to increased
Neighbourhood Planning activity in 2015/16

£300

4.8 Training: Increase to budget taking into account expected increase
in new councillors in 2015/16

£250

4.9 Elections: New budget line created to prepare for costs of calling
an election

£600

4.10 Contingency: New budget line created in 2015/16
Reason 5: BALANCING THE BUDGET – See explanation below
5.1 In 2014/15 the budget did not balance
Unexplained
Confirm unexplained amount is less than 15% of 2015 figure

£1,000
-£1,174
-£1,174
£0
CONFIRMED

Box no:
Figure in 2015 column
Figure in 2016 column
Variance (2015 figure less 2016 figure)
Reasons (as many as are applicable)
Reason 1: A one off payment was received in 2014-15 for a South
Hams administered grant for the contribution of a cycle-path.

3
£34,369
£12,824
+ £21,545
Amount £

Reason 2: A one off Community Benefit Fund payment was received in
2014-15 for solar farm development at Hatchlands
Reason 3: A one off grant was received in 2015-16 to support
Neighbourhood Planning
Reason 4: A one off grant was received in 2015-16 for emergency
flood resilience projects
Unexplained
Confirm unexplained amount is less than 15% of 2015 figure

-£20,000

Box no:
Figure in 2015 column
Figure in 2016 column
Variance (2015 figure less 2016 figure)
Reasons (as many as are applicable)
Reason 1: Harbertonford Allotment Annual Rent was not paid before
31st March 2015 and therefore appears in 2015/16 accounts
Reason 2: Meeting room hall hire for 2014/15 was not paid before
31st March 2015 and so therefore appears in 2015/16 accounts
Reason 3: Broadband costs for 2014/15 were not paid before 31st
March 2015 and so therefore appear in the 2015/16 accounts
Reason 4: Clerk expenses for 2014/15 were not paid until after 31st
March 2015 and so not therefore appear in the 2015/16 accounts
Reason 5: Expenditure relating to consultation around development
of the Neighbourhood Plan was incurred in 2015/16
Reason 6 A greater number of Community Benefit Fund grants were
awarded in 2015/16
Unexplained
Confirm unexplained amount is less than 15% of 2015 figure

6
£4907
£12,980
-£8073

-£6,825

+£4963
+£225
-£92
Confirmed

Amount £
£500
£86
£73
£139
£5,091
£2000
-£184
Confirmed

g) Details of any earmarked or restricted reserves held by the Authority at 31 March 2016
Amount held at
31 March 2015

Purpose of reserve

£31,308

The Community Benefit Fund arises from the contributions from the two
solar panel farms operating in the Parish. The fund is not for the general
use of the Parish Council, but will be administered by the Parish Council.
The ‘Harberton Parish Community Benefit Fund’ is to be used to support
charitable, educational, environmental and/or amenity purposes within the
parish of Harberton.
The Parish Council created a budget line for Parish Clerk Overtime which
has not been calculated to date. This figure will be reviewed at the Parish
Clerk’s annual appraisal, due in May 2016.

£1357

A

B

Section 5
Bank Reconciliation Year Ended 31st March 2016
Bank Balance on the bank statement at 31st March 2016 (taken from bank statement)
Current account balance (23/03/16)
£
14,586.55
Savings account balance
£
31,388.92
Total Bank Balance
£
45,975.47
Less unpresented cheques
Ch no

711
724
725
726
728

Amount

£1.00
£264.60
£15.60
£72.00
£10.00

Total
C

£363.20

Plus uncleared payments into bank

0

Total
D

£0.00

Plus any petty cash balance held at 31st March 2016
Ref
Amount
Harberton Playing
Field Association Rent
Total
BALANCE

£

0.20
£

0.20
45,612.47

Harberton Parish Council Annual Return 2016
Requirement

Appropriate books of account have
A been properly kept throughout the
year.

The council’s financial regulations
have been met, payments were
B supported by invoices, expenditure
was approved and VAT was
appropriately accounted for.

The council assessed the significant
C risks to achieving its objectives and
reviewed the adequacy of
arrangements to manage these.

Internal Audit Comments

The Councils maintains its accounts using Excel which is commonly used by Councils of a
similar size. Generally the accounts were found to be well maintained

Conclusion

YES

The Council reviewed its financial regulations at a meeting held on 12 th May 2015
Observation: The Council has adopted NALC model financial regulations. These regulations
have been updated in January 2016 to address, in particular, the new Public Contracts
Regulations

YES

Recommendation: The Council should review its financial regulations to takes account of the
new regulations

The Council reviewed risk at a meeting held on 14th April 2015

YES

Requirement

Internal Audit Comments

The precept or rates requirement
resulted from an adequate budgetary
The Council set its budget and precept at a meeting held on 13th January 2015
process; progress against the budget
D was regularly monitored; and
The reserves of the Council are relatively high compared to the level of precept however a
significant portion of the reserves are held in Community Benefit Fund which has a restriction on
reserves were appropriate.

Conclusion

YES

use.

Expected income was fully received,
based on correct prices, properly
The Council is not VAT registered and does not make VATable supplies. The Council has
E recorded and promptly banked; and claimed and received a refund in respect of VAT during the year. The Council receives little
income other than in form of precept and grants.
VAT was appropriately accounted
for.

YES

Petty cash payments were properly
supported by receipts, expenditure
F
was approved and VAT appropriately The Council does not maintain a Petty Cash
accounted for.

N/A

Salaries to employees and
allowances to members were paid in
G accordance with council approvals, Salary payments to staff were agree to contract of employment. The Council has submitted
and PAYE and NI requirements were required PAYE returns to HMRC
properly applied.

YES

Requirement

Internal Audit Comments

Observation: The Council maintains an assets register. It was noted that a number of 'Gifted'
items are recorded in the register at Nil value.

Asset and investments registers were
H complete and accurate and properly Recommendation: These items should be included in the register at a nominal value of £1 each.
maintained.

Conclusion

YES

Periodic and year-end bank account The year end bank reconciliation was reviewed and agreed
I reconciliations were properly carried
out.

YES

Accounting statements prepared
during the year were prepared on the
correct accounting basis (receipts
and payments/income and
J expenditure), agreed with the cash
book, were supported by an adequate
audit trail from underlying records,
and where appropriate debtors and
creditors were properly recorded.

YES

Trust funds (including charitable)
K The council has met its
responsibilities as a trustee.

12/06/2016 15:53:05

The Council reports on a receipts and payments basis which is permitted for a council of this
size. Consequently there are no debtors or creditors recorded
A test of cashbook transactions to the bank account was undertaken. In all cases it was possible
to trace payments to original supporting document.

The Council does not act as Trustee

N/A

