












Bank reconciliation  
 
Name of smaller authority: Harberton Parish Council 
 
County area (local councils and parish meetings only): Devon 
 
Financial year ending 31 March 2018 
 
Prepared by Cat Radford, Clerk to Harberton Parish Council (Name and role)  
 
Date: 23rd April 2018 
 
 
Balance per bank statements as at 31 March 2018: £ £ 

Lloyds Current Account 10685.69  
Barclays Community Benefit Fund Account 26151.77  

  36837.46 

   
Petty cash float (if applicable) 
 

0.00 
 

 

Less: any unpresented cheques at 31 March 2018    
Chq 33 Citizens Advice Bureau 200.00  
Chq 43 St Peter’s Church 400.00  
Chq 45 Hockings IT 48.00  

  648.00 
Add: any un-banked cash at 31 March 2018   
 
 

  

 
Net balances as at 31 March 2018 (Box 8) 

  
36189.46 

   
 
The net balances reconcile to the Cash Book (receipts and payments account) 
for the year, as follows:  

 
CASH BOOK: 
Opening Balance 1 April 2017 (Prior year Box 8) 

 
42189.22 

 
 

Add: Receipts in the year  23291.58  
Less: Payments in the year 29291.34  

Closing balance per cash book [receipts and payments book] 
as at 31 March 2018 (must equal net balances above – Box 
8) 

  
36189.46 

 



Explanation of variances  

Name of smaller authority: Harberton Parish Council 
 

County area (local councils and parish meetings only: Devon 
 

Please provide full explanations, including numerical values, for the following: 

• variances of more than 15% between totals for individual boxes (except variances of less than £200);  

• a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual 
precept/rates & levies value (Box 2). 

 

Section 2 2016/17 
£ 

2017/18 
£ 

Variance 
£ 

Variance 
% 

Detailed explanation of variance (with 
amounts £) 

Box 2 
Precept or 
Rates and 
Levies 

10529 10528 -1 -0.01  

Box 3 
Total other 
receipts 

 
11975.32 
 

 
12763.58 

 
788 

 
6.58 

 

Box 4 
Staff costs  

 
4549.63 

 
4535.48 

 
-14 

 
-0.31 

 

Box 5 
Loan 
interest/ 
capital 
repayments 

 
0 
 

 
0 

 
0 

 
0 

 
 
 

Box 6 
All other 
payments 
 

 
 
21377.74 
 

 
 
24755.86 

 
 
3378 

 
 
15.8 

Expenditure Increases  
+£58.13 Room Hire 
+£14.62 Subs 
+£117.84 Clerk reimbursements moved into ‘all 
other payments’ from ‘Salary’ line.  
+ £420 Professional Fees (relating to unexpected 
solicitor costs) 
+£375.04 Grass Cutting in Harbertonford – 
increase due to new contractor arrangements 
+£1368 Grasscutting in Harberton (Due to paying 
two year’s invoices in one year and increased 
number of cuts due to weather changes) 
+£72.00 Playground Inspections increase in fee 
+£10.00 increase in cost of playground lease 
+£587.53 New costs associated to the installation 
of parish defibrillators 
+£33.49 Increase in training costs 
+£2860.55 ‘contingency’ costs – includes 
unexpected grants made (includes £2750 
contribution to fencing project to maintain access 
to community parking) 
+£3397.77 Increase in value of Community Benefit 
Fund grants given – full list of grants made is 
available on the Parish Council website 
 
Expenditure Decreases 
-£109.26 Insurance cost reduction 
-£66.30 Reduction of office expenses 
-£78.00 Reduction in expenditure related to 
playground maintenance 
-£7.00 Reduction in Neighbourhood Plan spending 
-£5488.58 Reduction in number grant funded 
projects within the year.   
-£187.72 Elections 
 
Decreases – Increases: £3378.12 



Box 9 
Total fixed 
assets & 
long term 
investment
s & assets 

 
 
73027 

 
 
86068.62 

 
 
10042 

 
 
13.75 

 
 
 

Box 10 
Total 
borrowings 
 

     
 
 

Explanatio
n for ‘high’ 
reserves 
 
 
 

Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the 
year end:  (Balances Brought Forward: £42189.22) 
 
£200 Mower contigency repairs 
£300 Training reserves 
£732.09 Harbertonford Playground 
£668.89 Parish Defibrillators 
£3000 Elections 
£2000 Bus Shelters 
£1500 Car Park Repairs 
£26681 Community Benefit Fund 
 
Total reserves: £35081.98 
 

 



Internal Audit Report 2018

(to be read in conjunction with the attached Internal Audit Observations)

Internal Control Objective Observation

Internal 

Audit 

Response

A
Appropriate accounting records have been kept 

properly throughout the year.
The Council maintains its accounts using an Excel spreadsheet. 

The records reviewed were found to be well maintained
Yes

B

This smaller authority met its financial regulations, 

payments were supported by invoices, all expenditure 

was approved and VAT was appropriately accounted 

for.

The Council has in place a set of Financial Regulations which 

were subject to review by Council on 9 May 2017. A sample of 

bank payments was selected, in all cases it was possible to trace 

the original supporting vouchers which had been appropriately 

approved.

Yes

C

This smaller authority assessed the significant risks to 

achieving its objectives and reviewed the adequacy of 

arrangements to manage these.

The Council maintains a Risk Register which was subject to 

review by Council on 9 May 2017
Yes

D

The precept or rates requirement resulted from an 

adequate budgetary process; progress against the 

budget was regularly monitored; and reserves were 

appropriate.

The Council set the precept at a meeting held on 10 January 

2017. Regular budget control reports have been subject to review 

by Full Council

Yes

Harberton Parish Council

30 May 2018 at 07:19:



Internal Control Objective Observation

Internal 

Audit 

Response

E

Expected income was fully received, based on correct 

prices, properly recorded and promptly banked; and 

VAT was appropriately accounted for.

The Council receives a limited amount of income other than in the 

form of precept and grants. The Council is not VAT registered and 

does not make VATable supplies.

Yes

F

Petty cash payments were properly supported by 

receipts, all petty cash expenditure was approved and 

VAT appropriately accounted for.

The Council does not maintain a petty cash N/A

G

Salaries to employees and allowances to members 

were paid in accordance with this smaller authority's 

approvals, and PAYE and NI requirements were 

properly applied.

The Council operates a PAYE scheme. Payroll is processed using 

HMRC Tools payroll software. Regular payments of tax and 

national insurance have been made to HMRC.

Yes

H
Asset and investments registers were complete and 

accurate and properly maintained.
The Council maintains an asset register which was subject to 

review by Council on 9 May 2017.
Yes

I
Periodic and year-end bank account reconciliations 

were properly carried out.

Regular bank reconciliations have been undertaken and have 

been subject to independent review. The year end bank 

reconciliation was reviewed and agreed

Yes



Internal Control Objective Observation

Internal 

Audit 

Response

J

Accounting statements prepared during the year were 

prepared on the correct accounting basis (receipts and 

payments or income and expenditure), agreed to the 

cash book, supported by an adequate audit trail from 

underlying records and where appropriate debtors and 

creditors were properly recorded.

The Council reports on a Receipts and Payments basis. 

Consequently at year end there are no Debtors or Creditors 

recorded.

Yes

K
Trust funds (including charitable) – The council met its 

responsibilities as a trustee.
The Council does not act as Trustee N/A

Kevin Rose ACMA

IAC Audit & Consultancy Ltd

30 May 2018



Harberton Parish Council
Year End Internal Audit Observations 2018

Audit visit 

date Priority Observation Recommendation Status Comments

29 May 2018 M
Online version of the Minutes approving the Budget & 

Precept are dated 10th Jan 2016 rather than 2017

Council to note that the Minute is dated 2016 instead of 

2017
Pending

30/05/201807:19


