












Harberton Parish Council
Internal Audit Report 2019

2 June 2019 at 11:43:

(to be read in conjunction with the attached Internal Audit Observations)

Internal Control Objective Observation
Internal Audit 

Response

A Appropriate accounting records have been kept 
properly throughout the year.

The Council maintains its accounts using  an excel spreadsheet . 
The method of record keeping is appropriate for a council of this size.
The accounting records reviewed were well maintained. 

Yes

B

This smaller authority met its financial regulations, 
payments were supported by invoices, all expenditure 
was approved and VAT was appropriately accounted 
for.

The Council maintains a formal set of Financial Regulations which 
were reviewed and approved at a meeting held on 8 May 2018. A 
sample of bank transactions was checked and verifed to source 
documents.  

Yes

C
This smaller authority assessed the significant risks to 
achieving its objectives and reviewed the adequacy of 
arrangements to manage these.

The Council undertook a review of Risk at a meeting held on 8 May 
2018. Yes

D

The precept or rates requirement resulted from an 
adequate budgetary process; progress against the 
budget was regularly monitored; and reserves were 
appropriate.

The Council approved the budget for the year at a meeting held on 9 
January 2019. Regular budget reports have been submitted to  the 
Finance Committee

Yes

E
Expected income was fully received, based on correct 
prices, properly recorded and promptly banked; and 
VAT was appropriately accounted for.

The Council receives little income other than in the form of precept 
and grants.The Council has in place arrangements for the effective 
monitoring of amounts due.  Income has been correctly treated for 
VAT purposes , a claim for VAT reimbursement was made during the 
year.

Yes



F
Petty cash payments were properly supported by 
receipts, all petty cash expenditure was approved and 
VAT appropriately accounted for.

The Council does not maintain a petty cash N/A

G

Salaries to employees and allowances to members 
were paid in accordance with this smaller authority's 
approvals, and PAYE and NI requirements were 
properly applied.

The Council operates a PAYE scheme. Payroll is processed using  
HMRC Tools . Deductions have been properly paid over to HMRC.  
The Council should refer to the attached Internal Audit Observations.

Yes

H Asset and investments registers were complete and 
accurate and properly maintained.

The Council maintains a register of assets which has been subject to 
review by Council.The Council has updated the the asset register 
with Assets purchased / disposed of during the year.

Yes

I Periodic and year-end bank account reconciliations 
were properly carried out.

Bank reconciliations have been carried out regularly and in a timely 
fashion and have been subject to independent review. Year end 
bank reconciliation could not be agreed to supporting bank 
statements as the statement for the Barclays account only covered 
the period to 15th February 2019. The Council should refer to the 
attached Internal Audit Observations.

Yes

J

Accounting statements prepared during the year were 
prepared on the correct accounting basis (receipts and 
payments or income and expenditure), agreed to the 
cash book, supported by an adequate audit trail from 
underlying records and where appropriate debtors and 
creditors were properly recorded.

The Council reports on a Receipts and Payments basis, 
consequently at year end there were no debtors or creditors 
recorded. 

Yes

K
IF the authority certified itself as exempt from a limited 
assurance review in 2017/18, it met the exemption 
criteria and correctly declared itself exempt.

The Council did not certify itself as exempt N/A

L

During summer 2018 this authority has correctly 
provided the proper opportunity for the exercise of 
public rights in accordance with the requirements of the 
Accounts and Audit Regulations.

Not applicable for 2019 audit N/A



M Trust funds (including charitable) – The council met its 
responsibilities as a trustee. The Council does not act as Trustee N/A

Kevin Rose ACMA
IAC Audit & Consultancy Ltd
Sunday, June 02, 2019



Harberton Parish Council  - Internal Audit Report 2018-19

Audit Observations
Audit date Priority Observation Recommendation Status Comments

02-Jun-19

H

The Barclay bank statement provided to support 

the March 2019 year end bank reconciliation 

includes transactions up to 15th February.

Council to note that Barclays bank 

statement provided was dated 

prior to the year end. Year end 

bank statement to be provided to 

the auditor

Pending

Bank statement supplied on observation.

M

It was noted that the Clerks Contract of 

Employment states 6 hours per week. It appears 

that this has increased during the year.

Council to provide confirmation of 

Clerks hours per week.
Pending

See item 7 of minutes of HPC ordinary meeting of 9th December 2014 in 

which the Clerk is given an addition of 4 hours per month to support the 

Neighbourhood Plan.  These hours have been noted as authorised 

'payments' on all monthly minutes as separate to basic parish council 

hours, noted on the clerk's payslips and noted in a separate line item on 

Parish Council accounts/budgets since. 

https://www.harbertonparishcouncil.org/wp-

content/uploads/2019/06/HPC-Ordinary-Meeting-minutes-AS-SIGNED-

091214.pdf

See item 10 of HPC meeting minutes of 14th March 2017 that records 

the resolution to increase basic clerk hours from 6 to 8 per week from 

1st April 2018, and to pay overtime. 

http://www.harbertonparishcouncil.org/wp-

content/uploads/2017/04/20170314-HPC-Ordinary-Meeting-Minutes-AS-

SIGNED.pdf

See item 7.1.1 of HPC meeting minutes of 11th April 2017 that records 

resolution amend decision to increase clerks' basic hours from 1st April 

2017, not 1st April 2018 as agreed in the previous month.  

http://www.harbertonparishcouncil.org/wp-

content/uploads/2017/05/20170411-HPC-Ordinary-Meeting-Minutes-AS-

SIGNED.pdf

H High Priority: Potential of legal or regulatory non-compliance or risk of significant financial or reputational impact

M Medium Priority: Potential for operational impact, medium risk of financial or reputational impact

L Low Priority: Issues that the Council should be aware of, or that have been resolved. No further action required. 

Kevin Rose ACMA

Director

IAC Audit & Consultancy Ltd



Section 2 2017/18 2018/19 Variance £ Variance %
Box 2 Precept of 
Rates and Levies 10528.00 10535.00 7.00 0.07
Box 3 Total other 
receipts 12763.58 12874.75 111.17 0.87
Box 4: Staff Costs 4535.48 5128.58 593.10 13.08
Box 5 Loan 
interest/capital 
repayments 0.00 0.00 0.00

£ Budget heading Explanation
-60.00 Room Hire Occasions for room hire use were reduced in 2017/18.  
27.94 Subs Increase in SLCC and DALC fees.
15.66 Insurance Increase in annual insurance

0.00 PCC Grants Harberton No variance

-400.00 PCC Grant Harbertonford
The PCC had not drawn down the grant available before the end of the 
financial year

169.95 Office Expenses
-300.00 Professional Fees 2017/19 included solicitors fees that were not required in 2018/19.

-0.01 Broadband No significant variance
-296.00 Grasscutting Harbertonford 2018/19 billed for only 6 cuts to play area compared to 13 in previous 

-684.00 Grasscutting Harberton 

2017/18 included two payments in the year due to delayed presentation 
of invoice from the supplier and increase in number of cuts.  In 2018/19 
only grasscutting for one year was paid. 

554.40
Harberton Playground 
Expenditure One off purchase of replacement swings.

168.00 Playground Inspections Inspection costs increased.

0.00 Harbertonford Playground Lease No variance
0.00 Allotment No variance

-17.50 Neighbourhood Plan Additional room hire costs.
-6254.46 Grant funded projects 2017/18 included payment for Devon Air Ambulance project 

-71.08 Contingency

-4745.50 Community Benefit Fund
Reduction in grants paid in financial year.  See Parish Council website for 
list of grants paid. 

1000.00
Totnes Rural Area Youth 
Engagement Project (TRAYE) New project for 2018/19 to support youth engagement

572.38 Office Equipment Purchase of a new computer
0.00 Mower contingency repairs No variance

44.51 Training reserves Increase in attendance to training.

698.40
Harbertonford Playground 

Costs associated to repair of climbing frame - wear and tear.

-469.93 Parish Defibrillators
2017/18 included a Parish Council contribution to defibrillator project in 
match to Community Benefit Fund grant, not required in 2018/19.

0.00 Elections No variance
2851.74 Bus Shelters Completion of 2018/19 project to build a new bus shelter

982.00 Car Park repairs Completion of 2018/19 project to resurface car park.

-2750.00
Harbertonford School Security 
Fencing Project One off project for 2017/18 not repeated in this financial year

Box 9: Total fixed 
assets and Long term 
investment assets 83068.62 83044.39 -24.23 -0.03
Box 10: Total 
Borrowings 0.00 0.00 0.00

200
222

33.69
751.29

3000
1148.26

518
28913.27

Total reserves 34786.51

Explanation of Variances
Harberton Parish Council
Devon

Box 7 is more than twice Box 2 because the authority held the following reserves at the year end:
Mower contingency repairs

Name of smaller authority
County area 

Detailed explanation of variance (with amounts £)

Breakdown of approved reserves in the total reserves (Box 7) figure is more than twice the annual precept/rates and levies value (Box 2)
Variances of more than 15% between totals for individual boxes (except variances of less than £200)
Provision of full explanations, including numerical values for

Community Benefit Fund

Parish Defibrillators
Elections

Explanation for high 
reserves

Box 6 all other 
payments

24755.86 15797.28 -8958.58 -36.19

Bus Shelters
Car Park repairs

Harbertonford Playground 
Training reserves



Section 5
Bank Reconciliation Year end 31st March 2018

A Bank Balance on the bank statement at 28th March 2018 (taken from bank statement)

Lloyds current account 9,520.08£                 

Barclays Community Benefit Fund account 29,153.27£               
Total Bank Balance 38,673.35£               

B Less unpresented cheques
Chq numberDetail Amount

Total £0.00

C Plus uncleared payments into bank 
0

Total £0.00

D Plus any petty cash balance held at 31st March 2018
Ref Amount

Total -£                           

BALANCE 38,673.35                 #REF! #REF!

E Allocation of closing balance (Reserves)

Opening balance: 36,189.46£               
Add: Receipts in the year 23,409.75£               
Less: Payments in the year 20,925.86£               

Closing balance per cash 
book at 31st March 2018 -£                          38,673.35£              

-                             


