










Harberton Parish Council  
 
Published explanation for any statement to which the response is ‘no’ on the Annual 
Governance Statement 2020/21 
 
4.  “We provided proper opportunity during the year for the exercise of electors’ 
rights in accordance with the requirements of the Accounts and Audit Regulation”.  
 
The Parish Council ticked ‘no’ following the instruction of the Internal Auditor.  
 
Whilst the opportunity was provided during the year for the exercise of elector’s 
rights,  the Parish Council had provided 31 working days for the accounts to be 
inspected instead of the 30 working days required and therefore was not in 
compliance with the regulations.   
 
The error was due to the RFO calculating the period to include a bank holiday in 
Scotland that was not applicable in England.  





Section 2 2019/20 2020/21
Explanation 
required?

£ £ £ % £ Budget heading Explanation

Box 1 Balances 
brought forward 38673.35 43767.76 5094.41 13.172921

Box 2 Precept of 
Rates and Levies 13291.00 16,282.00£   2991.00 22.50 YES 3750.00

Parish Lengthman 
Project

The precept was further increased in 
2020/21 to augment the budget for a 
lengthsman project.  Savings were 
made within the budget to keep the 
precept increases to a minimum

-5656.00
Community Benefit 
Fund Payments

Community Benefit Fund payments are 
now out of sequence - 2 payments were 
made in 2019/20. 

-10.00 Ground Rent

Parish Hall ground rent from 2018-2020 
was paid together in 2019/20 year, 
explaining the variance for 2020/21

-3114.57 Grant funded projects

2019/20 included a grant payment from 
Devon Air Ambulance for the Harberton 
Community Landing Site  No significant 
grants have been received in 2020/21

-205.00 Council Tax Support GrantA reduction in grant from the LA

250.00 COVID grant
Grant for 2020/21 to support COVID 
projects in the community

637.78 VAT Reclaim
Difference in VAT reclaimed on the 
previous year

-8097.79 Total difference

Box 4: Staff Costs 5998.97 6,753.46£     754.49 12.58 NO
interest/capital 0.00 -£              0.00

-174 Room Hire Meetings held online

5.9 Subs Increase in subs

45.97 Insurance Increase in insurance for the year

-400
PCC Grant 
Harbertonford

2018/19 grant was not drawn down in 
2018/19.  2 x grants of £400 were 
therefore given n in 2019/20

-71.57 Clerk Expenses
Reduction in travel costs due to 
meetings being online

265.16 Office Expenses
Increased costs in online meeting 
software subscription

240 Professional Fees
2019/20 external audit required and 
fees paid in 2020/21 year

215.88

Service Level 
Agreements: annual 
maintenance works

New budget line for costs associated to 
maintenance of community landing 
lighting

92
Grasscutting 
Harbertonford

Increase in bill due to an increase in 
strimming costs

54.312 Grasscutting Harberton Increased annual fee

24 Playground Inspections Increased annual fee

-133.98 Neighbourhood Plan No activity in the year (COVID)

-226 Youth Provision Decrease in contribution made

522 Ash Die Back Review
New budget line for costs associated 
with Ash Dieback

-4248.57 Grant funded projects

Decrease in grant funded projects - 
2019/20 included costs of Community 
Landing Site in Harberton

-1808.42 Contingency

Contingency costs lower than in 
2019/20 when Community Landing site 
was supported through this line

365.45
Community Benefit 
Fund

Increase in grants awarded (although 
still within budget)

144 Training reserves 2 new councillors attended training

756 Parish Defibrillators Payment made on next 4 year contract

135.74 Elections Costs for the election year 

Box 3 Total other 
receipts 16558.84 -8097.79 -48.908,461.05£     YES

2020/21 Explanation of Variances
Name of smaller authority Harberton Parish Council
County area Devon

Provision of full explanations, including numerical values for
Variances of more than 15% between totals for individual boxes (except variances of less than £200)
Breakdown of approved reserves in the total reserves (Box 7) figure is more than twice the annual precept/rates and levies value (Box 2)

Variance Detailed explanation of variance (with amounts £)



-1464 Car Park repairs
Project was completed in 2019/20 and 
no spending in 2020/21

13,096.33£   -5660.13

38166.72

6750.00

364.26

100.00

150.09

134.00

45665.07 Total earmarked reserves

2995.95

48,661.02£   48661.02 Total reserves

Box 8 Total cash 
and short term 
investments 43767.76 48,661.02£   4893.26 11.18

Box 9: Total fixed 
assets and Long 
term investment 
assets 90205.57 90205.57 0.00 0.00 NO
Box 10: Total 
Borrowings 0.00 0.00 0.00

COVID grant

General reserves

Community Benefit Fund Reserves

Parish Lengthman Project

YES

Explanation for High Reserves Box 7 is more than twice 
Box 2 because the authority held the following reserves at 
the year end:

Box 7 Balances 
carried forward 43767.76 4893.26 11.18 YES

Box 6 all other 
payments 18756.46 -5660.13 -30.18

Elections

Maintenance reserves

Harbertonford Playgound



  

  

Cat   Radford   
Little   Cholwell   
Harbertonford   
Harberton   
Devon   
TQ9   7RZ   
United   Kingdom   
  

1st   May   2021   
  

Dear   Cat,   

Further  to  my  Internal  Audit  visit  of  the  Council  in  respect  of  the  2020  Annual  Return,  I  am                                     
submitting  my  report  and  observations  to  the  Council.  As  you  will  notice  from  the  attached                               
Internal  Audit  Report  it  was  unfortunately  necessary  to  issue  a  negative  response  in  respect                             
of   Control   Objective   M   
  

Control   Objective   M     
  

“The  authority,  during  the  previous  year  (2019-20)  correctly  provided  for  the  period  for  the                             
exercise  of  public  rights  as  required  by  the  Accounts  and  Audit  Regulations  (evidenced  by                             
the  notice  published  on  the  website  and/or  authority  approved  minutes  confirming  the  dates                           
set)”   
  

Reason   for   the   negative   response   Control   Objective   M     
  

Regulation  14  of  The  Accounts  and  Audit  Regulations  (2015)  sets  out  the  requirements  in                             
respect  of  The  Period  for  the  Exercise  of  Public  Rights  which  must  last  for  a  period  of  30                                     
working   days.   
  

From  a  review  of  the  Notice  for  the  year  2019-20,  published  in  the  summer  2020,  it  was                                   
noted  the  Period  for  the  Exercise  of  Public  Rights  was  for  31  working  days  and  thus  not  in                                     
compliance   with   the   Regulations.   
  

Implications   in   respect   of   the   Annual   Return   

As  previously  advised  it  will  be  necessary  for  a  negative  response  to  be  entered  on  the                                 
Internal  Audit  Report.   In  addition,  the  Council  will  also  have  to  return  a  negative  response  in                                 
respect   of   Assertion   4   of   the   Annual   Governance   Statement .   

  

  

  

  
IAC   Audit   &   Consultancy   Ltd.     

Registered   in   England   No   09753929   VAT   Reg   No   220   6715   38   
23   Westbury   Road   ,   Yarnbrook,   Wiltshire,   BA14   6AG   

  Email:    admin@audit-iac.com    Tel:01225   775511   

mailto:admin@audit-iac.com


  

  

In  addition  to  the  Negative  Response  on  the  Internal  Audit  Report  we  have  also  responded                               
‘Not  Covered’  in  respect  of  the  Control  Objectives  F,  K  and  O  and  we  are  required  to  explain                                     
why   we   have   done   this.     

● We  have  responded  'Not  Covered'  in  response  to  Objective  F  as  we  understand  that                             
the   Council   does   not   maintain   a   Petty   Cash.     

● We  have  responded  'Not  Covered'  in  response  to  Objective  K  is  that  it  is  not                               
applicable  to  your  Council  as  you  did  not  certify  yourself  as  exempt  from  External                             
Audit   for   2019-20.     

● We  have  responded  'Not  Covered'  in  response  for  Objective  O  as  we  understand  that                             
the   Council   does   not   act   as   a   Trustee.     

In  addition  to  this  letter  and  the  statutory  Internal  Audit  Report  I  have  also  submitted  our                                 
Internal  Audit  Observations  and  Summary  to  you  by  email.  I  would  be  grateful  if  you  could                                 
bring   all   of   these   to   the   Councils   attention   in   due   course.   

  

Yours   sincerely,   

  

Kevin   Rose   ACMA   
Director  
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Client Harburton Parish Council Internal Audit Summary
Clerk: Cat Radford

Name Date Complete Financial Year 2020-21
Prior Year Audit Signed Paula Sakalla 26/06/2020 Yes
Pre Audit Andrew Adlam / Alison Gale 01/05/2021 Yes Year End Audit
Year End Auditor 1 No
Year End Auditor 2 Kevin Rose 01/05/2021 Yes
Reviewed by No

Negative Analysis

Annual Return – Compliance with Requirements Not 
checked

Not 
applicable Positive Negative Statutory Non-

Compliance High Medium Low

Box A Appropriate accounting records have been kept properly throughout the year. 0 0 5 0 0 0 0 0
Accounting system 0 0 2 0 0 0 0 0
Record keeping 0 0 2 0 0 0 0 0
Minutes 0 0 1 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box B
This smaller authority met its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was 
appropriately accounted for. 0 10 28 2 0 1 1 0

Financial Regulations & Standing Orders 0 0 11 0 0 0 0 0
RFO 0 0 2 1 0 0 1 0
Powers 0 2 1 0 0 0 0 0
Payment Controls 0 5 7 0 0 0 0 0
Expenditure Controls 0 0 0 1 0 1 0 0
VAT Compliance 0 0 2 0 0 0 0 0
Loan Payments 0 1 0 0 0 0 0 0
Procurement Controls 0 2 2 0 0 0 0 0
Grants 0 0 3 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box C This smaller authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage 
these. 0 0 8 0 0 0 0 0

Risk 0 0 3 0 0 0 0 0
Minutes 0 0 1 0 0 0 0 0
Insurance 0 0 2 0 0 0 0 0
Internal Controls 0 0 2 0 0 0 0 0
Other 0 0 0 0 0 0 0
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Annual Return – Compliance with Requirements Not 
checked

Not 
applicable Positive Negative Statutory Non-

Compliance High Medium Low

Box D The precept or rates requirement resulted from an adequate budgetary process; progress against the budget was regularly monitored; 
and reserves were appropriate. 1 3 18 0 0 0 0 0

Budget & Precept setting 0 0 5 0 0 0 0 0
Annual Return 0 0 5 0 0 0 0 0
Auditors Reports 0 1 5 0 0 0 0 0
Accounting Statements 0 1 1 0 0 0 0 0
Budget monitoring 0 0 1 0 0 0 0 0
Reserves 1 1 1 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box E Expected income was fully received, based on correct prices, properly recorded and promptly banked; and VAT was appropriately 
accounted for. 0 14 7 1 0 0 1 0

Investments 0 3 0 0 0 0 0 0
Fees & Charges 0 2 0 0 0 0 0 0
Leases 0 1 1 0 0 0 0 0
Debt control 0 3 0 0 0 0 0 0
Billing & Collection 0 1 1 1 0 0 1 0
Precept 0 0 1 0 0 0 0 0
Cash income 0 3 0 0 0 0 0 0
VAT Compliance 0 1 4 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box F Petty cash payments were properly supported by receipts, all petty cash expenditure was approved and VAT appropriately accounted for. 0 9 0 0 0 0 0 0

Box G Salaries to employees and allowances to members were paid in accordance with this smaller authority's approvals, and PAYE and NI 
requirements were properly applied. 0 8 9 0 0 0 0 0

Contracts 0 0 3 0 0 0 0 0
PAYE 0 1 3 0 0 0 0 0
Deductions 0 0 1 0 0 0 0 0
Pension 0 1 0 0 0 0 0 0
Members Allowances 0 6 0 0 0 0 0 0
Accounting 0 0 2 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box H Asset and investments registers were complete and accurate and properly maintained. 0 2 6 0 0 0 0 0
Asset Register 0 0 2 0 0 0 0 0
Additions & Disposals 0 0 2 0 0 0 0 0
Verification 0 0 1 0 0 0 0 0
Accounting 0 0 1 0 0 0 0 0
Investments 0 2 0 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box I Periodic and year-end bank account reconciliations were properly carried out. 0 2 6 0 0 0 0 0
Preparation 0 0 1 0 0 0 0 0
Review 0 0 4 0 0 0 0 0
Cash balances 0 2 0 0 0 0 0 0
Accounting 0 0 1 0 0 0 0 0
Other 0 0 0 0 0 0 0
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Annual Return – Compliance with Requirements Not 
checked

Not 
applicable Positive Negative Statutory Non-

Compliance High Medium Low

Box J
Accounting statements prepared during the year were prepared on the correct accounting basis (receipts and payments or income and 
expenditure), agreed to the cash book, supported by an adequate audit trail from underlying records and where appropriate debtors and 
creditors were properly recorded. 0 6 2 0 0 0 0 0

Accounting basis 0 0 1 0 0 0 0 0
Prior year 0 1 0 0 0 0 0 0
Current Year 0 3 0 0 0 0 0 0
Non-current liabilities 0 1 0 0 0 0 0 0
Accounting Statements 0 0 1 0 0 0 0 0
Stocks 0 1 0 0 0 0 0 0
Other 0 0 0 0 0 0 0

Box K IF the authority certified itself as exempt from a limited assurance review in 2019/20, it met the exemption criteria and correctly declared 
itself exempt. 0 2 0 0 0 0 0 0

Box L The authority publishes information on a website/webpage, up to date at the time of the internal audit, in accordance with the Transparency 
code for smaller authorities. 0 0 1 0 0 0 0 0

Box M During summer 2020 this authority has correctly provided the proper opportunity for the exercise of public rights in accordance with the 
requirements of the Accounts and Audit Regulations. 0 0 3 1 1 0 0 0

Box N The authority has complied with the publication requirements for 2019/20 AGAR (see AGAR Page 1 Guidance Notes). 0 1 0 0 0 0 0 0
Box O Trust funds (including charitable) – The council met its responsibilities as a trustee. 0 9 0 0 0 0 0 0

Meetings 0 2 0 0 0 0 0 0
Accounting 0 2 0 0 0 0 0 0
Statutory Returns 0 1 0 0 0 0 0 0
Other 4 0 0 0 0 0 0

Total 1 66 93 4 1 1 2 0



Harberton Parish Council
Financial Year 2020-21

Visit date: 1 May 2021 

Year End Internal Audit Observations B

Box B
No. Audit Conclusion Observation Recommendation Priority Comments

1 The Clerk is not CiLCA qualified The Clerk is not CILCA qualified
The Council should consider whether the Clerk 

should be CiLCA qualified. Medium

This can be reviewed at the Clerk’s annual 

appraisal. Should the Clerk wish to receive the 

CiLCA qualification and have the time to 

commit to it she will let the Parish Council know 

then.  

2

Invoices have not been approved in 

accordance with the Councils Financial 

Regulations

Invoices reviewed had not been signed in 

accordance with the Council's Financial 

Regulation 5.3 which states  "All invoices 

for payment shall be examined, verified 

and certified by the RFO".

The Council must ensure that invoices are 

certified as required by the Councils Financial 

Regulations.

High

The RFO does examine, verify and certify all 

invoices prior to payment, however as the 

Parish Council is attempting to be paper free, 

invoices were not printed and initialled/signed in 

order to be re-scanned.  The Council has 

sought the advice of the Devon Association of 

Local Councils and the Internal Auditor and will 

evidence these checks either by providing a 

statement that invoices have been checked 

with a list of those invoices, and/or find a 

means of electronically initialling/signing those 

invoices. 

Box M

No. Audit Conclusion Observation Recommendation Priority Comments

1
The period of the Exercise of Public Rights did 

not last for 30 working days.

The period for the Exercise of Public Rights 

was from 16th July to 27th August, which 

was 31 working days

The Council to note that the period of the 

Exercise of Public Rights did not last for 30 

working days.

Non 

Compliance

In calculating 30 working days the RFO 

mistakenly noted 3rd August as a bank holiday 

in England, when it was only a bank holiday in 

Scotland. 

This smaller authority met its financial regulations, payments were supported by invoices, all expenditure was approved and VAT was appropriately 

During summer 2020 this authority has correctly provided the proper opportunity for the exercise of public rights in accordance with the requirements of the 

Accounts and Audit Regulations.




