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HEELIS&LODGE 
 

 
Internal Audit Report for Harberton Parish Council  2025/2026 
 
The following Internal Audit was carried out on the adequacy of systems of control in accordance with the 
requirements of the Audit and Accounts Regulations 2015 and the guidance and instruction in the 
Practitioners Guide 2025.  The following recommendations/comments have been made: 
 
Income:  £28,357.12 Expenditure:  £27,891.64 Reserves: £46,025.63 
 
2026 AGAR Completion:  
Section One:  Yes  to be approved by council 
Section Two: Yes (draft figures)  to be approved by council  
Annual Internal Audit Report 2025/2026:  Yes 
Certificate of Exemption: No 
 
 
Proper book-keeping Cash Book, regular reconciliation of books and bank statements.  Supporting 

vouchers, invoices and receipts 
 
 

 
 
Financial regulations Standing Orders and Financial Regulations 
 Tenders 
 Appropriate payment controls including acting within the legal framework with 

reference to council minutes 
 Identifying VAT payments and reclamation 
 Cheque books, paying in books and other relevant documents 
 
 Standing Orders in place:  Yes   
 Reviewed:  13/5/2025 (Ref: 8.1) 
 Financial Regulations in place: Yes    
 Reviewed:  13/5/2025 (Ref: 8.2) 
   

VAT reclaimed during the year: Yes  
 Registered: No 
  
 Submission Period:  Amount:  
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General Power of Competence:  No  
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Risk Assessment Appropriate procedures in place for the activities of the council 
 Compliance with Data Protection regulations 
 
 Risk Assessment document in place:   Yes  
 Data Protection registration:  Yes Ref: ZA142198 
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Statement of Internal Controls in place:  Yes  13/5/2025 (Ref: 11.2) 

 Fidelity Cover: £150,000 

 
Transparency  Compliance with Assertion 10: 
 
 Website link: https://www.harbertonparishcouncil.org/ 
 
 Privacy Policy published: Yes

Link: https://www.harbertonparishcouncil.org/privacy-policy/ 
 
 IT Policy in place: Yes 
 IT Policy published: Yes 
 Link: https://www.harbertonparishcouncil.org/wp-

content/uploads/2025/10/Item-9-Harberton-Parish-Council-IT-Policy-FOR-
CONSIDERATION.pdf 

 Data Protection Policy in place: Yes 
 Data Protection Policy published: Yes 
 Link: https://www.harbertonparishcouncil.org/wp-

content/uploads/2023/12/20231114-Information-Data-Protection-Policy-
REVIEWED.pdf 

 
 Publication Scheme published: Yes 
 Link: https://www.harbertonparishcouncil.org/freedom-of-information/ 
 

Accessibility Statement in place: Yes 
 Accessibility Statement published: Yes 
 Link: https://www.harbertonparishcouncil.org/accessibility-statement/ 
 
 Generic Council email addresses for officials in place: Yes 
 

 Under The Accounts & Audit Regulations councils must publish on their 
website: 

 
 Audited AGAR: 
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 Notice of period for the exercise of public rights (2025) 

 
 Notice of Conclusion of Audit (2025) 
 

 
 Period of Exercise of Public Rights  
 
 Publication Date: 16/5/2025   Start Date: 3/6/2025 End Date:  14/7/2025 
  
 Under the requirements of the Accounts and Audit Regulations 2015 

13(2b) council are required to display AGARs for the five years 2020-21,  
2021-22, 2022-23, 2023-24 and 2024-2025 on their website. 
 
 Section 1 Section 2 Section 3 (Audited) 
2020 - 2021 Yes  Yes N/A 
2021 - 2022 Yes  Yes Yes 
2022 - 2023 Yes  Yes Yes 
2023 - 2024 Yes  Yes Yes 
2024 - 2025 Yes  Yes Yes 
 

 
  
 Under the Transparency code for smaller authorities, smaller councils with 

income/expenditure over £200,000 should publish on their website from 1 April 
2015:  

 
 

  
 https://www.gov.uk/government/publications/local-government-transparency-

code-2015/local-government-transparency-code-2015 
 
Budgetary controls Verifying the budgetary process with reference to council minutes and 
supporting documents 
 
 Precept: £26,797 (2025-2026)  Date: 14/1/2025 (Ref: 10.3) 
 Precept: £34,500 (2026-2027)  Date: 13/1/2026 (Ref: 9.2) 
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Income controls Precept and other income, including credit control mechanisms 
 
  

Cash Associated books and established system in place 
  

 
Payroll controls PAYE and NIC in place where necessary. 
 Compliance with Inland Revenue procedures 
 Records relating to contracts of employment and pensions 
 
 PAYE System in place:  Yes  
   120/EB05639 
 P60s issued: Yes   

 
Asset control Inspection of asset register and checks on existence of assets 
 Cross checking on insurance cover  
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Bank Reconciliation Regularly completed and cash books reconcile with bank statements 
 
 

 
Reserves General Reserves are reasonable for the activities of the Council  
 Earmarked Reserves are identified 
 
 

 
Year-end procedures Appropriate accounting procedures are used and can be followed through from 

working papers to final documents 
 Verifying sample payments and income 
 Checking creditors and debtors where appropriate. 
 
 

The precept figure in Box 2 corresponds with the minutes and cashbook: Yes

Sole Trustee The Council has met its responsibilities as a trustee 
 

 
Internal Audit  
Procedures 
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External Audit

Additional Comments/Recommendations

The Annual Parish Council meeting was held on 13/5/2025.  The first item of business was the 
Election of Chairman, in accordance with Standing Orders. 
There are no additional comments/recommendations to make in relation to this audit.
I would like to record my appreciation to the Clerk to the Council for their assistance during the 
course of the audit work and the quality of documentation provided for the audit. 

Heather Heelis
Heelis & Lodge
8 June 2026



Section 2 2024/25 2025/26
Explanation 

required?

£ £ £ % £ Budget heading Explanation

Box 1 Balances 

brought forward 53668.79 45560.15 -8108.64 -15.10867 NO

Box 2 Precept of 

Rates and Levies 21364.00 26,797.00£  5433.00 25.43 NO

0.00

Harberton Parish Hall 

Ground rent No variation. 

352.86 VAT refund

VAT refund received was greater in 

2025/26 than previous year, due to 

expenditure subject to VAT

-3232.33

Project Grant income 

(misc)

The Parish Council managed three 

grants in the prior financial year:  2 

relating to flood resilience at a value of 

£1234.24 for Harberton Village, 1498.09 

for Harbertonford Village plus a grant of 

£500 from the District Council for a 

project to level and seed a verge with 

wildflowers. No grant funding was 

obtained in the 2025/26 financial year. 

-202 Other Misc. income

The 2024/25 financial year included 

income relating to fundraising by 

children at the primary school to support 

the youth club and a repayment nt of 

£50 from the Parish Hall to correct an 

overpayment on a grant. 

Box 3: Total other 

receipts 4641.59 1,560.12£    -3081.47 -66.39 YES -3081.47 Total difference

185.98 Salary

Salary increase of £0.50 per hour as per 

the agreed 2025/26 payscales

-1895.44

Neighbourhood Plan 

Salary

Applied salary increases as above.  The 

Clerk's overtime for the Neighbourhood 

Plan was attributed to this budget line in 

the previous financial year.  This has 

been split out into a separate line (see 

below).  Overtime is considerably less 

against this project in the 2025/26 

financial year. 

143.72 Salary overtime Variation not considered significant.

669.94

Neighbourhood Plan 

Salary Overtime

Line was included in 2025/26 accounts 

to identify how much overtime was 

attributed to the Neighbourhood Plan.  

This was less than the prior year due a 

reduction in project demands. 

525.57 Tax/NI

Lowering of NI threshold by 

Government, expected and budgeted 

for. 

Box 4: Staff Costs 11074.45 10,704.22£  -370.23 -3.34 YES -370.23 Total difference

Box 5 Loan 

interest/capital 

repayments 0.00 -£             0.00 NO

-£       16.31 Room Hire

Decrease in number of extraordinary 

meetings

-£        2.66 Subs

Decrease in membership subs - SLCC 

now sharing 50% with Dittisham PC 

following Clerk's appointment. 

 £       10.36 Insurance Increase in insurance for the year

 £         0.27 Clerk Expenses Small increase

58.75£       Office Expenses Small increase

 £     117.50 Professional Fees Change in internal auditor. 

-£       90.00 

Grasscutting 

Harbertonford

Decrease in number of cuts due to 

weather conditions. 

19.20£       Grasscutting Harberton No signficant variance. 

Provision of full explanations, including numerical values for

Variances of more than 15% between totals for individual boxes (except variances of less than £200)

Breakdown of approved reserves in the total reserves (Box 7) figure is more than twice the annual precept/rates and levies value (Box 2)

Variance Detailed explanation of variance (with amounts £)

2025/26 Explanation of Variances 

Name of smaller authority Harberton Parish Council

County area Devon

Box 6 all other 

payments 23039.78 -5852.36 -25.40 YES



19.20£       Playground Inspections

Although subsidised by the Local 

Authority, costs increased in 2025/26

190.00-£     Harbertonford Playground Lease

Rent for 2023/24 and 2024/25 was paid 

in the previous financial year following a 

new lease being signed.  2025/26 

payment was for one year and is 

expected to be stable for 2 more years.  

1,598.00£  Youth Provision [TRAYE]

An increase in the grant to the Youth 

Club as a contribution to increased 

staffing costs. 

96.00-£       Annual Tree Inspection

To support the local football club, the 

Parish Council increased the contract for 

the 2024/25 tree inspection to include 

inspection of trees on football club land. 

2,737.55-£  Grant funded projects

Expenditure in 2024/25 associated to 

flood reslience project, as supported by 

a grant.  No grant funded projects in 

2025/26 financial year. 

543.54£     Contingency/Reserves

Cost of landing site signage and posts 

was met by the Parish Council, with no 

specific budget line in place. 

-£  4,960.42 

 Community Benefit 

Fund 

A new budget lines created for Park 

maintenance support and for TRAYE in 

order to increase availability of the 

Community Benefit Fund for other local 

projects. 

 £  1,000.00  Parish Parks 

New budget line in preparation of 

exhaustion of the CBF in coming years

-£     250.00 

Citizens Advice South 

Hams

Annual grant requests were out of sync 

with financial year, two payments were 

made in the prior financial year.  

 £     117.00 Training 

Increase in uptake of training compared 

to previous year. 

-£     176.28 Elections

Invoice for previous year's elections 

paid. 

 £     103.00 

Maintenance Reserves 

(Includes trees)

Minor variation in value of tree works 

required by annual report.  

-£       94.84 Website

Reduced annual hosting period from 3 

years to 1 year in expectation of 

requirement for gov.uk, hosting in near 

future. 

 £     179.77 

Service Level 

Agreements: annual 

maintenance works 

Costs to repair of Emergency lighting 

not included in previous year. 

-£  1,004.89 Neighbourhood Plan

Any costs associated to consultation 

events covered by volunteers donation 

to printing etc.

17,187.42£  -5852.36

23739.12

500.00

541.00

2750.00 Elections

74.00

4000.00

500.00

277.68

370.23

743.00

1000.00

950.00

35445.03 Total earmarked reserves

10580.60

46,025.63£  46025.63

Box 8 Total cash 

and short term 

investments 45560.15 46,025.63£  465.48 1.02

Box 9: Total fixed 

assets and Long 

term investment 

assets 40783.61 40783.61 0.00 0.00 NO

Box 10: Total 

Borrowings 0.00 0.00 0.00

Box 6 all other 

payments 23039.78 -5852.36 -25.40

Training

Box 7 Balances 

carried forward 45560.15 465.48 1.02 YES

Website

General reserves

Community Benefit Fund reserves

Office equipment

YES

Explanation for High Reserves Box 7 is more than twice 

Box 2 because the authority held the following reserves at 

the year end:

Total carried forward

Service Level Agreement DAAT Lighting Column

Parish Lengthsman project

Neighbourhood Plan

Maintenance reserves (includes trees)

Emergency planning

Parish Defibrillators

Parish Council Grants Fund


